Meeting Note
Department of Natural Resources
Trades NL
November 14, 2019
9:30 - 10:30 am
Minister’s Boardroom
Attendees:
NR:
• Minister Siobhan Coady
• Ted Lomond, Deputy Minister
• Craig Martin, Associate Deputy Minister
• Nena Abundo, Director of Economics and Benefits
Trades NL:
• John Leonard, President
• Darin King, Executive Director
Nalcor – Oil and Gas:
• Jim Keating, Vice President
Purpose of Meeting:
• On November 8, 2019, Trades NL wrote Minister Coady and requested an emergency
meeting with the Minister and DF Barnes to discuss to discuss the evolving situation at the
Bull Arm Fabrication Facility, the scope of work for DF Barnes recent contract for the
Transocean Barents, the DF Barnes lease agreement with Nalcor-BAF and the labour model,
in an effort to seek a way forward that would include the building trades. The letter is attached
as Appendix A.
Background:
• Trades NL represents more than 20,000 trades workers and 16 building construction unions
in Newfoundland and Labrador including: Boilermakers Local 203; Bricklayers Local 1631;
Carpenters Local 579; Elevator Constructors Local 125; Hotel & Restaurant Workers Local
779; IBEW Local 1620; IBEW Local 2330; Insulators Local 137; Iron Workers Local 764;
Labourers Local 1208; Millwrights Local 1009; Operating Engineers Local 904; Painters &
Allied Trades Local 1984; Sheet Metal Workers Local 512; United Association of Plumbers
and Pipefitters Local 740; Teamsters Local 855.
•

In mid-June 2019, Trades NL launched “NL First. Our Resources. Our Benefits” campaign
(NL First).The campaign centers around Trades NL’s position that the provincial government
can do more to ensure Newfoundlanders and Labradorians receive first consideration to work
on projects in the province and from our natural resources. The NL First position statements
include:
o Government to maximize NL benefits from oil and gas developments by negotiating an
increased level of local construction, fabrication and procurement; and
o Newfoundland and Labrador to receive maximum benefits of the Bull Arm Fabrication
Facility.

•

Minister Coady has met regularly with Trades NL over the past year, most recently on
September 23, 2019 and previously on July 3, 2019, November 23, 2018 and July 24, 2018
to discuss the Bull Arm fabrication site, benefits from natural resource developments and the
Bay du Nord project.
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Agenda Item #1 – Bull Arm Fabrication Site
• Bull Arm is Atlantic Canada's largest fabrication site and has hosted large
component/module construction/fabrication for all four of Newfoundland and Labrador's
offshore developments (Hibernia, Terra Nova, White Rose and Hebron).
•

The Province owns the land on which Bull Arm is located, which is currently leased to NalcorBull Arm Fabrication (Nalcor-BAF) until March 30, 2022.

•

Nalcor-BAF released an EOI in early 2017 to lease the Bull Arm site for future use. This was
followed by a RFP in late 2017. Nalcor-BAF received four relevant submissions through the
EOI/RFP process and two proponents were selected to enter into negotiations.

•

A decision on the RFP process is pending in an effort to maximize site utilization and local
employment and business opportunities for communities in the area.

Analysis:
• In 2019, Nalcor-BAF signed a short term lease with DF Barnes for West Aquarius warm
stacking at site. In October 2019, Nalcor-BAF signed a further short term lease with DF Barnes
for upgrade work for the Transocean Barents which will last until spring 2020.
•

DF Barnes has negotiated a labour agreement with the Atlantic Canada Regional Council of
Carpenters, Millwrights and Allied Workers (ACRC) Local 585 for work at Bull Arm. While the
agreement is solely with the ACRC and is non-trade jurisdictional, certain other unions from
Trades NL are able to supply workers under the agreement.

•

There have been a number of discussions, meetings and exchanges of correspondence
between Trades NL and Government regarding the Bull Arm Site RFP over the last two years.
Trades NL has communicated that the current labour model being used by DF Barnes is not
acceptable to their membership. Their main issue is that every project to date at the Bull Arm
Site has been through the jurisdiction of the Building Trades, including two previous drill rig
refits, until the latest two contracts by DF Barnes. Trades NL’s position has been that they
should continue to be given opportunities for work on the site.

•

On Friday, November 8, 2019, Trades NL members staged a protest at both the Bull Am Site
and the Confederation Building with a call to action to support unionized work at Bull Arm.

•

On November 13, 2019, a media article reported that “Trades NL Condemns Wall to Wall
Labour Agreement at Bull Arm and Calls on Government to Publically Disclose Details of the
Lease with DF Barnes.” The article cited quotes from the Trades NL Executive stating, in
summary:
o “Government has signed a lease with DF Barnes for the site, with no public consultation,
no engagement with our membership, and no disclosure of the details.” – John Leonard,
Trades NL.
o “This is the second time in the past year that this company has used a “wall-to-wall” labour
agreement with a project at Bull Arm, and it is nothing short of an attempt to break the
building trades unions. Without making the Local 585 agreement public, we understand
that the wages and benefits are significantly reduced from collective agreements we have
fought long and hard for, for many years.” – Robert Fiander, Trades NL.
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o We are now seeing a trend in this province of resource projects being developed, but
constructed out of the country.” – Rick Gill, Trades NL.
•

As well, on November 13, 2019, the Atlantic Canada Regional Council of Carpenters,
Millwrights and Allied Workers - Local 585 Regional Manager Mike Williams was quoted in
the media as stating: the Local 585 performs maintenance work and not construction work;
the Building Trades Construction Council is a construction council; and the union was “tired
of watching other non-Building Trade unions” and non-unionized workers secure work that
their members should be performing.

Potential Speaking Points:
•

What is it you are seeking from the Government of NL?

•

This project is a short term refit, as opposed to a construction project. There is no special
project order (SPO) in place. In addition, benefits agreements are not typically negotiated for
short term contracts in the offshore oil and gas industry such as refits and upgrade work to
drill rigs and other offshore infrastructure.

•

Labour disputes among unions are not the jurisdiction of the Department of Natural
Resources.

•

Although you have stated in the media that Trades NL has not been consulted on Bull Arm, I
have in fact met with and discussed Bull Arm with Trades NL a number of times over the past
year as well consulted with communities in the Bull Arm Area. We have also exchanged
numerous correspondence on these issues.

•

I consider the views of the tradespersons of this Province to be important regarding their
participation in Natural Resource projects, and my Government requires, through benefits
agreements, that qualified Newfoundland and Labrador residents receive first consideration
for employment on resource development projects. It is my understanding that NL Residents
are currently employed at the Bull Arm site and are in a unionized environment.

•

A decision regarding the final outcome of the Bull Arm RFP has not been made. We are
continuing these discussions in an effort to maximize site utilization. Any decision by NalcorBAF regarding the outcome will carefully consider impacts on local benefits and labour issues

Prepared/Approved by:
Ministerial Approval:
November 13, 2019

A. Philpott/N. Abundo/C. Martin
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Appendix A

