














non-committal on whether the final location of the Operations Centre will be in Lab West or
Quebec.

e In October 2016, the Research and Development Corporation announced a $720,000
investment to support 10C's industrial trial of an innovative technology for the recovery and
refinement of fine ore. The total cost of the project is $1.5 million, with 10C providing the
remainder of the funding. The goal of the trial is to improve the recovery of fine ore, with the
project being used to evaluate the potential to increase productivity and efficiency, decrease
environmental impacts and enhance the sustainability of IOC's operations in Labrador.

e 10C forecasts 1,839 person years of employment from the operation this year, representing
an 11% increase from 2016 (1,747 person years).

Potential Speaking Points

e Government recognizes the importance of I0OC to LIORC and to the economy of
Newfoundland and Labrador. The accomplishments that IOC has made in increasing
production, reducing costs and continuing to move forward with innovative initiatives has
made the operation more sustainable.

Proposed Actions
¢ None at this time.

Prepared/Approved by: A. Smith/P. Canning/G. MclIntosh
Ministerial Approval: Received from Hon. Siobhan Coady

September 5, 2017
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William H. McNeil
President and Chief Executive Officer

Mr. McNeil became President and CEO of LIORC on September 1, 2016. He was elected to the
Board of Directors of LIORC in May 2015. He was a Managing Director and Senior Mining
Engineer of The Bank of Nova Scotia from 1995 to 2016. Scotiabank is a major lender to the
mining industry and Mr. McNeil participated in evaluating the technical aspects of mining loans
to clients and mines primarily located in North and South America, and Africa. Prior to joining
Scotiabank, Mr. McNeil worked in the mining industry for more than 20 years with Strathcona
Mineral Services (Nanisivik Mine and consulting), AMAX Inc. (various mineral exploration and
mine assignments in North America and Africa) and Falconbridge Nickel Mines Ltd.
(underground mining in the Sudbury Basin). Mr. McNeil holds a MBA from the University of
Western Ontario and a B.Sc. Mining from Queen's University.

James C. McCartney
Executive Vice President, Secretary and Director

James McCartney has been an Officer and Director of LIORC since its inception in 1995. He
has responsibility for all legal matters relating to LIORC and also provides advice to the CEO on
business strategy.

Mr. McCartney is a past Chairman and a retired partner of McCarthy Tetrault LLP, a Canadian
Law firm. McCarthy Tetrault delivers integrated business law, litigation services, tax law, real
property law, labour and employment law nationally and globally through offices in Vancouver,
Calgary, Toronto, Montreal and Quebec City, as well as in New York and London, UK.

He practiced business law, specializing in financing and mergers and acquisitions.

Sandra Rosch
Executive Vice President and Director

Sandra Rosch was elected a Director of Labrador Iron Ore Royalty Corporation In May 2014
and became Executive Vice President in July 2015. Working with the Chief Executive Officer,
Ms. Rosch has responsibility for the investor relations, communications and shareholder matters
of the Corporation.

Ms. Rosch is also President of Stonecrest Capital Inc., a Canadian restructuring advisory firm
which has acted as Chief Restructuring Officer for the court supervised restructurings of Grant
Forest Products Inc., Stelco Inc., Algoma Steel Inc. and Athletes World Inc. and advised the
Office of the Superintendent of Financial Institutions on the pension plan issues related to the
Air Canada restructuring. She advised Cline Mining Corporation and was Chair of the Board
during its restructuring. In addition to over 16 years of restructuring experience, Ms. Rosch has
17 years of experience in investment banking at two fully integrated Canadian investment
banks, Scotia Capital Inc. and Nesbitt Thomson Inc. Ms. Rosch serves on the Board of Canada
Development Investment Corporation, a federal Crown Corporation. She is Vice President and a
Director of the Toronto Chapter of the Turnaround Management Association.

Ms. Rosch earned a Master of Business Administration degree from the University of Western
Ontario and a Bachelor of Commerce degree from McMaster University.



Decision/Direction Note
Department of Natural Resources

Title: Environment Assessment (EA) Condition of Release — I0OC Sherwood North Pit

Decision/Direction Required:

Whether to approve a letter from the Iron Ore Company of Canada (IOC) outlining their
agreement to extend the benefits commitments in the Wabush 3 Benefits Plan to include the
Sherwood North Pit project. The submission and approval of the letter is a condition of
release from further environmental assessment (EA).

It is recommended that the Minister approve I0C’s letter dated October 3, 2017 (attached as
Appendix A) as complying with the EA condition of release. A draft letter of approval has
been prepared and is attached as Appendix B.

Background and Current Status:

IOC registered the Wabush 3 Project for EA in May, 2013. Wabush 3 is an expansion to
IOC’s existing operations in Lab West. An Environmental Impact Statement was required
and submitted in August, 2014 and the project was conditionally released from EA in
September, 2015. A condition of EA release was the “development of a benefits plan that
meets the approval of the Minister, prior to the commencement of site development
activities”.

On August 16, 2016 I0C announced its decision to delay development of Wabush 3, citing
safety concerns and production shortfalls.

The Sherwood North Pit is also an expansion to IOC’s existing operations. 10C registered
the Sherwood North Pit project for EA in January, 2017. On September 29, 2017 the
Project was released from further EA with the condition that ““OC must extend the
commitments in the Wabush 3 Benefits Plan for the construction and operations phases to
include the Sherwood North Pit. This must include the reporting requirements and Gender
Equity and Diversity commitments (GEDC). The extension of the benefits commitments,
GEDC and reporting requirements must be outlined in a letter to, and approved by the
Minister responsible for the Status of Women and the Minister of Natural Resources prior to
the start of construction. ”

On October 3, 2017 10C submitted a letter to the Department of Natural Resources and the
Department of Municipal Affairs and Environment which states Government’s requirement to
extend the benefits commitments in the Wabush 3 Benefits Plan to the Sherwood North Pit
as a condition of EA release and further states I0OC’s agreement to meet the condition of
release.

Analysis:




¢ The Benefits Plan includes a commitment that full and fair opportunity and first consideration
for procurement and employment would apply to Wabush 3 subcontractors as well as 10C.
This is a standard requirement in benefits negotiations for other projects and will also extend
to the Sherwood North Pit.

Alternatives:
1. The Minister approves 10C’s letter dated October 3, 2017 as complying with the EA
condition of release (RECOMMENDED).

Pros:
o Allows the commitments _ for the Benefits Plan including: full and fair
opportunity and first consideration for procurement and employment; gender equity and
diversity plan; and reporting requirements to extend to the Sherwood North Pit Project.

Prepared/Approved by: A. Philpott/D. Trask
Ministerial Approval: Received from Hon. Siobhan Coady

Qctober 5, 2017




Appendix A

Iron Ore Company of Canada
2 Avalon Drive

Labrador City, NL A2V 2Y6
T 709--944-8400 Ext. 7005
F7ug-y44-Buyg

Cctober 3, 2017

Government of Mewloundiand and Labrador
Departmeant of Municipal Affairs and Environment
Office of the Minister

Reqarding: 10C Project Registration 1915-Sherwood North Pit — Condition of
Release

Thank you for your letter dated September 29th, 2017, notifying 1OC of the revised
condition of release for the Sherwood Morth Pit Extension Project.

The Governmenlt of Newfoundland and Labrador requires that |OC extend the
commitments in the Wabush 3 Benefits Plan for the construction and operations.
phases lo include the Sherwood North Pit, including the reporting requirements and
the Gender Equity and Diversity commitments.

Please accept this letter as 10C's agreement to meet the outlined revised condition
of release.

Sinceraly,

Maxime Savignac
VicePresident, Human resources, communication & external relations

cc. Patrick Lauziera {I0C)
Minister Siobhan Coady — Minister responsible for Status of Women
Susan Squires (Government of ML)

16 isveniified (reghscered) 10 150 1400 - 004
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Decision/Direction Note
Department of Natural Resources

Title: Iron Ore Company of Canada (IOC) Wabush 3 Benefits Plan

Decision/Direction Required:

¢ To seek the Minister’s approval of the terms outlined in the Benefits Plan with 1OC for the
Wabush 3 Open Pit Mining Project (Wabush 3), substantially along the lines of that attached
as Annex A.

s .

Background and Current Status:

e 10C has been operating its mine in Labrador city since the 1960s and currently employs
approximately 2,200 staff. It is governed by the Labrador Mining and Exploration Company
Ltd. Act (LM&E Act) 1938 which includes the following provision:

o “Except where it is necessary for the Company to employ technical experts the

Company shall at all times employ Newfoundland workmen provided same shall be
available.”

e The Wabush 3 Project is an expansion to IOC’s existing operations. It contains an
estimated 744 million tonnes of iron ore and will allow flexibility in providing iron ore feed to
its existing operations and maintain production rates. It provides a new source of iron ore
which will extend the operating life of the mine by 12 years, to 2079.

e Construction of Wabush 3 will occur in phases. Phase 1 construction is estimated to take
approximately twelve months with other construction phases to continue over the life of the
mine as required. Phase 1 will employ approximately 100 positions involving both existing
IOC personnel and contractors, and includes site clearing, removal of overburden, drilling
and blasting, establishment of infrastructure and utilities. The operations workforce is
estimated at 76 persons and will be filled by IOC employees redeployed from other areas of
the mine.

e |OC registered the Wabush 3 Project for Environmental Assessment (EA) in May, 2013. An
Environmental Impact Statement was required and submitted in August, 2014 and the
project was conditionally released from EA in September, 2015. One condition of EA
release was the “development of a benefits plan that meets the approval of the Minister,
prior to the commencement of site development activities”.

e On August 16, 2016, IOC announced its decision to delay development of Wabush 3, citing
safety concerns and production shortfalls. However, in February, 2017, I0C announced a
$79 million investment by the IOC Board of Directors and requested special permission from
the Department of Natural Resources (NR) to proceed with site development. In March,
2017, the Minister granted special permission for IOC to begin site development activities,
provided certain benefits commitments were adhered to while awaiting formal approval of
the documents.



Site development at Wabush 3 began on June 26, 2017. First ore from production mining is
expected in the second quarter of 2018, helping I0C ramp up annual capacity from 18
million tonnes towards 23 million tonnes.

In January, 2017, IOC also registered its Sherwood North Pit project for EA. On September
29, 2017, the Sherwood North Pit was released from further EA with the condition that “/OC
must extend the commitments in the Wabush 3 Benefits Plan for the construction and
operations phases to include the Sherwood North Pit. This must include the reporting
requirements and Gender Equity and Diversity commitments.”

The Sherwood North Pit is also an expansion to IOC’s existing operations and will be fully
integrated with IOC’s overall Labrador City operations. It contains approximately 34 million
tonnes of ore. Although a new pit, the exploitation of Sherwood North Pit will not materially
impact 10C’s overall planned development sequence for the Labrador City operations,
including Wabush 3. Development activity at the Sherwood North Pit will be undertaken
progressively over two phases: Phase 1 of the Project involves development and mining of
an approximately 50 hectare area that requires minimal stripping and is anticipated to be
mined over the first two to three years commencing in October 2017. 10C does not intend
to exploit the Phase 2 area until potentially several decades in the future, as late as 2060.

Analysis:

Although, site development at Wabush 3 began in June. 2017. neqgotiations on the Benefits
Plan continued to proceed and have now concluded.

NR has consulted with other Government
departments, including TCIl, AES, WPO and IIAS regarding the Benefits Plan. Further, both
NR and 10C consulted with Indigenous Groups on the Benefits Plan during spring and
summer 2017 with consultations concluding in August, 2017.

According to I0C, gaining access to the Sherwood North orebody (Phase 1) as quickly as
possible will allow I0C to maintain production levels until the nearby Wabush 3 Pit can be
brought into production. Phase 2 of the Sherwood North Pit project is not expected to be
mined in the current five year plan and may not be targeted until 2060.

IOC has agreed, to the satisfaction of the Minister, to extend the commitments in the
Benefits Plan to the Sherwood North Pit construction and operations phases as per the
condition of EA release.

IOC’s position for both Sherwood North Pit and Wabush 3 is they are extensions of its
existing mine and not new projects. As such, the Benefits Plan outlines that both Sherwood
North Pit and Wabush 3 will use the existing iron ore transportation, processing and tailings
management facilities, equipment, labour force, and other aspects of I0C’s current
infrastructure in Labrador City. However, the Benefits Plan also includes a commitment that
full and fair opportunity and first consideration for procurement and employment would apply
to Wabush 3 subcontractors as well as I0C. This is a standard requirement in benefits
negotiations for other projects and will also extend to the Sherwood North Pit.

Government’s primary objective for the benefits plan is to have I0C commence benefits
reporting as the Province does not currently receive any information on I0OC operations.
Furthermore, 10C has indicated there will likely be additional projects, similar to the
Sherwood North Pit, to be undertaken in the coming years at IOC’s Labrador West
Operations. As such, NR has required that the Benefits Plan provisions be extended to any
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new developments. As such, the Benefits Agreement contains a clause which states: “the
provisions of this Benefits Plan shall apply, mutatis mutandis, to any extensions or
expansions of IOC’s existing mining operations in the Labrador West area.”

e The following is a summary of the key provisions that are contained in the Benefits Plan:

e}

Full and Fair Opportunity and First Consideration

= Provided to Newfoundland and Labrador residents and businesses for procurement
and employment opportunities

= Extends to contractors and subcontractors

Project Management and Engineering

= Maintain an office in the Province during construction and operations to oversee
engineering, procurement management and construction management for the project

= Maximize to the extent possible, operations phase engineering in the province

Supplier Development

= Collaborate with Government to facilitate participation of Newfoundland and
Labrador companies in IOC’s local and global supply chain

= Coordinate with Government to hold supplier development sessions

Education and Training

= Collaborate with Government on seeking local solutions to identified skilled trades or
labour shortages

= Support the training and development of apprentices and maximize the use of co-op
students through existing IOC programs

Research & Development

= Discuss with Government any Research and Development (R&D) requirements with
a view to have the R&D performed in the Province if competitive and beyond existing
IOC/RIO Tinto capacity

Gender Equity and Diversity

= Fully implement and abide by its Gender Equity and Diversity Plan

Reporting

= Detailed quarterly and annual reporting on the entire IOC operation in Labrador and
the Province

» Reporting will extend to all of IOC activities 60 days following start of Construction
Phase

Dispute Resolution

= Dispute resolution is a set process of negotiations and discussions between both
parties at increasingly higher levels of authority, if required

= Benefits Plan is not a binding instrument of the Surface Lease.

Alternatives:
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Prepared/Approved by:
Ministerial Approval:

February 9, 2018

A. Philpott/N. Abundo/Doug Trask
Received from Hon. Siobhan Coady
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Meeting Note
Department of Natural Resources
Meeting with Iron Ore Company of Canada
Monday, March 5, 2018; 3:00 to 3:30 PM
Conquest Room, InterContinental Toronto Centre

Attendees:
Clayton Walker, President and CEO, Iron Ore Company of Canada
Heather Bruce-Veitch, Director, Communications & External Relations

Minister Coady
Gordon Mclintosh, Deputy Minister

Purpose of Meeting:

Iron Ore Company of Canada to provide Minister Coady with a company update.

Background:

The Iron Ore Company of Canada (IOC) began mining iron ore in the Menihek / Schefferville
area of Quebec and Labrador in 1954, expanding to Labrador West in the early 1960s.

IOC's Carol Project, located in Labrador City, is the second largest iron ore producer in
Canada and is one of the largest private employers in Newfoundland and Labrador with
approximately 1,900 employees working at the mine, concentrator and pellet plant.

The mine has the capacity to produce up to 23.3 million tonnes of pellets and iron ore
concentrate annually. The pellet plant has six production lines with a total capacity of over
13 million tonnes per year. |I0OC varies the proportion of its concentrate production made
into pellets in response to market conditions. In 2017 the company shipped 20.5 million
tonnes of pellets and concentrate.

IOC currently has five active mining areas: Humphrey Main-West/Sherwood, Humphrey
South Pit (Magy Lake), Luce Pit, Lorraine South Pit, and Wabush 3 Pit.

IOC has begun development of the $79 million Wabush 3 Project. The Wabush 3 Project is
a new open pit that will allow flexibility in providing iron ore feed to its existing concentrator
to achieve production at the mill’s rated capacity. First ore is expected in the second half of
2018. Wabush 3 will provide a new source of iron ore to extend the operating life of its Carol
Project to beyond the year 2079.

IOC has registered the Magy Pit extension project for environmental assessment to support
its ongoing operations. Once all approvals are in place, the company hopes the Magy Pit
will be underway by July 1, 2018.

IOC's active mining areas are operated under a sub-lease agreement with the Labrador Iron
Ore Royalty Corporation (LIORC). LIORC holds 15.1% equity ownership in I0C and, as
owners of the mineral rights, receives a 7% gross sales royalty plus a 10 cent per tonne
commission on all shipments. Other |OC owners are Mitsubishi Corp. (26.2%) and the mine
operator, Rio Tinto PLC (58.7%).
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e Since 2015, the price of iron ore peaked at US$95 per tonne in February 2017 but dropped

to US$54 per tonne by mid-June 2017. The price has rebounded to US$79.90 at the end of

Agenda item #1 (Executive 2017 Update)
e 10C Executive will provide an update of 2017 operating results.

Analysis

e Total concentrate produced in 2017 was 20.5 million tonnes; this was a record amount and
12% higher compared to the 18.3 million tonnes produced in 2016. All 6 pellet lines
operated as planned in 2017. In the second quarter, Pellet Line 2 was down for scheduled
refurbishment of the induration machine.

e In January, 10C forecasted 21.2 million tonnes of shipments in 2018 (8.4 million tonnes of
concentrate and 12.8 million tonnes of pellets).

e In October 2016, the Research and Development Corporation announced a $720,000
investment to support 10C's industrial trial of an innovative technology for the recovery and
refinement of fine ore. The total cost of the project is $1.5 million, with 10C providing the
remainder of the funding.

e The goal of the trial is to improve the recovery of fine ore, with the project being used to
evaluate the potential to increase productivity and efficiency, decrease environmental
impacts and enhance the sustainability of IOC's operations in Labrador.

Potential Speaking Points

e Government recognizes the accomplishments that IOC has made in increasing production,
reducing costs and continuing to move forward with innovative initiatives especially during
the challenging economic environment in the iron ore industry over the past few years.

e The Minster may wish to ask about the results of the trial to date?

Proposed Actions
¢ None at this time.

Agenda item #2 (Ongoing Issues)
e 10C Executive will provide an update regarding power rates, innovation and greenhouse gas
reduction.

Analysis

e 10C has implemented its Operations Centre Pilot (OCP), which is intended to improve
monitoring, coordination and automation of mining and shipping activities. The goal is to
improve the efficiencies, tonnage and costs of the overall operation, from Mine to Port.
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Potential Speaking Points

¢ Government will continue to support IOC in its endeavors to innovate and create solutions to

ongoing issues and upcoming advancements.

Proposed Actions
¢ None at this time.

Prepared/Approved by:
Ministerial Approval:

March 2, 2018

Attachments:
Biographies

B. Lawlor/K. Bradbury/A. Smith/
Received from Hon.
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Biographies

Clayton Walker, President and CEO, Iron Ore Company of Canada

Clayton Walker earned his Bachelor of Science degree in Metallurgical Engineering from the
University of Utah and later completed a Masters of Business Administration from the University
of Utah.

Mr. Walker was appointed President and Executive Chairman of the Iron Ore Company of
Canada with Rio Tinto in November, 2016. He previously served as the managing director of
the Pilbara Supply Chain for the Iron Ore business of Rio Tinto Gropu. In this role, Clayton had
accountability for Pilbara rail, ports, utilities, accommodation and towns, autonomous trains,
Operations Centre, integrated planning and business improvement functions. Clayton is also a
member of the Iron Ore Executive Committee.

Clayton joined Rio Tinto in 2001 and has worked in senior management roles for the energy and
copper product groups, at Gillette, Spring Creek, Greens Creek and Kennecott.

Most recently he was Chief Operating Officer of the Pilbara Supply Chain for the Iron Ore
business, where he played a lead role in the strategy and optimization of the railway, ports and
operation centre while leading the work around the AutoHaulTM automated rail network.

Prior to joining Rio Tinto, Clayton held a number of project, engineering, sales and marketing,
business development and management roles with Baker Process Systems and Larox Flowsys.

Heather Bruce-Veitch, Director, Communications & External Relations

Heather Bruce-Veitch graduated from Memorial University with a Bachelor of Arts majoring in
French and is currently the Chair of Mining NL, Director of the NL Employers Council and Vice—
President Canadian Institute of Mining NL Branch.

Currently in her 25th year with the Iron Ore Company, Heather Bruce-Veitch is Director of
Communications & External Relations based in St. John’s, NL, having recently returned from
over twenty years in Labrador West. Heather has primary responsibility for engaging and
building relationships with external stakeholders who include communities, government,
business partners and media.

Prior to her recent appointment Heather was the Manager Human Resources with responsibility
for the two operating sites: Labrador City, and Sept.-lles, Quebec, with a workforce of
approximately 2000 employees.

She has led teams in the areas of employee recruitment and retention, industrial relations as
well as talent management. Heather has progressed through a series of leadership roles within
IOC and has a wide variety of experience in both industry and federal government and is
bilingual.
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